
Page1 of 1

~

From: John Murray

Sent: Tuesday, July 20, 2010 5:02 PM

To: Manager Department

Subject: FW: Design Review Board charter - revisions

~To=be=added=toconsent

From: Janet K Adachi [mailto:jkajeg©msn .com]
Sent: Tuesday, July 20, 2010 5:00 PM
To: Lauren Rosenzweig Morton; Mike Gowing; Terra Friedrichs; Pam Harting-Barrat
Cc: John Murray
Subject: Design Review Board charter - revisions

Hi,

The charter may not end up on the agenda for the meeting next Monday, but I thought I forward

the following for your review regardless:

1) ‘redlined”version, reflecting my (red) and John Murray’s (blue) suggestions

2) clean version of the charter incorporating John’s and my changes.

Thanks. Janet

7/21/2010



DESIGN REVIEW BOARD C~~TER
February26, 2007

July , 2010revised

~

PuiJose

Themissionof theDesignReviewBoard (DRB) is topromotekt~ti~çtivepe~è~tpanfriendly de~elopmentm Actonthat
furthersthegoalsandobjectivesidentifiedm tl’own MasterPlar~iai~d.ot~i~comprehensiveplan~nni~greports and
enhancestheoverall qualityof life for Acton ~ The DRB seI~~tBoardof Selectmeninanadvisorycapacity
regardingproposedcommercialdevelopmentan a~t~ti~requestof6~i~TownBoards,providedesignguidanceon
certainnon-commercialdevelopmentwithin theji ~ otherT,

Design

TheDRB publi~
reviewofproposed
objectivesin theTown

commercialdevelopmentor municipalproject;
commercialdevelopmentthat is within thejurisdiction

developmentencompassingfewerthan four

su~1~i~tothe Boardof Selectmen’sapproval,thatare thebasisfor its
DesignReviewGuidelines,in turn,drawuponandreflectthegoalsand

comprehensiveplanningreports.

TheDRB‘s DesignReview ial Development[andNon-CommercialDevelopment]arepostedon
theTownwebsite(wwv ‘: The “DesignReviewGuidelines”documenton thewebsiteis the
Powerpointpresentationto theSel~c~enin 2005,asupdatedin 2009,andnot trueguidelines. Before theDRBmay
reviewprojectsbeyondcommercialprojects,it shouldhaveinplace,with theBOS‘s approval,someform ofguidelines
applicableto non-commercialprojects,whethera separatesetofguidelinesor an expandedandre-namedversionof the
commercialdevelopmentguidelines]. TheDRB aimsto workwithprojectApplicantsto achieveresultsbeneficialto both
ApplicantandTown. The Guidelinesdo notrigidly prescribecertainstylesof architectureor otherdesigndetails,but
suggestwaysfor developmentto be contextuallysensitive,respectingtheTown’suniquepastandhistoric building
traditionswhile at thesametimebeingopento all stylesof designandarchitecture. TheDRB shallmakecopiesof the
DesignReviewGuidelinesavailableto TowndepartmentsandBoardsfor distributionto Applicantsandpotential
Applicants.

Is AProjects for Which

TheDRB mayprovidedesil
(1) At therequestof the
(2) At therequestof

of the
resic



Membership

TheDRB shallhaveeight members,consistingof five votingMembers,two AssociateMembersandoneAlternate
Member,all appointedby theBoardof Selectmen.Membersshallservestaggeredthree-yearterms;AssociateMembers
andtheAlternateMembershall serveone-yearterms. TheDRB membersshallinclude

Two PlanningBoardmembers,,oneof whomwill serveas theAlternate
-. A localbusinesspersonlcommercialpropertyowner
• - Five Actonresidentsrepresentingdiverseprofessionalbackgroundsorgeneralinterestsin thefollowing areas:

ArchitectureorPlanning
RealEstateDevelopment
LandscapeArchitectureandDesign
InteriorDesign
GraphicDesign
Civil Engineering
LandUseLaw
Building/Construction

TheDRB shallelectannuallya Chairperson,Vice-Chairperson,andClerk.

Meetings

TheDRB shallmeeton aregularbasistwice anionth. All DRB meetingsshallbeopento thepublic.

Project ReviewProcedure

Uponreferralto theDRB of a developmentproposal,the DRB shallinvite the Applicantto appearbeforethe DRB at a
regularlyscheduledDRB meetingconvenientfor theApplicant, to presentdrawingsandrenderingsof theprojectaswell as
photographsshowingthe existingconditionsandcontext. While, theBoardof SelectmenandotherBoardsencourage
developersto meetwith theDRB becauseit mayleadto expeditedofficial reviews,this processis voluntary. TheDRB
encouragesApplicantswho arewilling to meetwith the DRB to do soasearlyaspossiblein thedevelopmentprocess.

During an Applicantpresentation,DRB membersshallmakesuggestionsregardingthedesignoftheprojectwithreference
to theDesignReviewGuidelinesand,if appropriate,the Town of Acton MasterPlanandothercomprehensiveplanning
reports. If theApplicantagrees,theDRB mayscheduleadditionalreviewmeetings.TheDRB shallcommunicate
regularlywith thereferringBoardthroughoutthereviewprocess,and concludeits reviewin accordancewith anydeadline
that thereferringBoardmay setfor theDRB‘s review.

Uponcompletionof its reviewof aprojectproposal,theDRB shallprepareanadvisoryopinion, summarizingits reviewof
andcommentsabouttheproject,and forward the advisoryopinionto thereferringBoard,theApplicant,and theTown
websitemanagerfor postingon theTown website.

Administrative Provisions

Advisory opinionsof theDRB shallbeconsistentwith theintent andpurposeof theDesignReviewGuidelinesandTown
ofActon MasterPlanandothercomprehensiveplanningreports. TheDRB mayperiodicallyreviseandamendtheDesign
ReviewGuidelines,subjectto Boardof Selectmenapproval.

TheDRB shallcomplywithall applicableTown bylawsandStatelaws,includingthe requirementsoftheMassachusetts
OpenMeetingLaw,..

TheDRB Chair shallkeeptheassignedBoardof SelectmenLiaisonapprisedof theDRB’s activities.



I Purpose

DESIGN REVIEW BOARD~’ TER
Februaiy 26,2007

_.----- -[ Deleted: May19

The missionoftheDesignReviewBoard(DRB) isto promote Ft~ve~edestiian:friend1ydev~1opmentin ft~to~i;that Deleted:
1egoal~ai,4 obiectivesidentifiedinth~T nMa rPl’dth&commefiensive pianrth’ repoits.and
enhances~overal1quality of life for Actonrb~~Th~1)Rfi servestheBoardofSelectmenmanadvisorycapacitv
~ ,roposedc- requestof~therTown Boards.pmvidedesi~tjeuidanceon

- -~ftheotherTdt&Boards.

?roiectsfor Which Desi~k~ri~wIsAva~i~b~e‘t1P1P~!t~.+ ‘~k~~jIi1~
TheDRB mayprovidedes ii

4
idanceas~fXl~ows:

(1) At therequestof the’B~ulofSe1~iI~nas$oa ~‘ coinmet~jajdevelopmentormunicipal prolect
(2) AXtherequestofanotl~To~wnBoaitj~a~topow o’ on-vommereialdevelopmentthat is within theiuiisda~tion

ofthe B “ ~W4estin2~1u~-nó~p~oeed ré~id~aldevek*,inent comvassin~fewerthan fous.~

~ tbi~t B ~

DesignReviewGuidelines

~TheDRBpublish~!~,e~signReviewG~~ine ~tto theBoani of~çiççtmen’sapprovl,that arethebasisfor its
reviewof proposedd~,e~anentpmiect~Th~DesignReviewGuidelines,in turn,drawuponandreflecttheeoal~~
objectivesin theTown F

4
1li~terPlananddth~rcomprehensiveplanningreports.

The DRB’s DesignReviewd~ linest~ii~ommercialDevelopmentland Non-Commercial Deveiop,nentlarepostedon
theTown website(www.acton-th~i/ji~1JKANote: The “Design ReviewGuidelines”documenton the websfreis the
Powerpoint presentationto theSeld~menin 2005, asupdated in 2009,and nottrueguidelines. BeforetheDRBmay
reviewprojectsbeyondcommercialprojects,it shouldhave in place,with theBOS’sapproval,someform of~uidellnes
,,rn,ll.-,,hI+’ to non-commercialprojects,whethera separatesetof~uidelinesor an expandedandre-named versionofthe

001 development~uidelines/. TheDRBaimsto work with projectApplicantsto achieveresultsbeneficialto both
- t andTown. TheGuidelinesdo notrigidly prescribecertainstylesof architectureor otherdesigndetails,but

suggestwaysfor developmentto becontextuallysensitive,respectingtheTown’s uniquepastandhistoricbuilding
traditionswhileatthesametimebeingopento all stylesof designandarchitecture. TheDRB shallmakecopiesof the
DesignReviewGuidelines~vai!ableto~Q~dçpartmentsandBoardsfor distributionto Applicantsandpotentiil —

Applicants.

f~~tted: Level 1

- Formatted: Level 1

{i~eted:tmm charecter,pmpe~

valuesand
Deleted: of the Town. ¶

Deleted: thismission,the Board

* - Formatted: Level 1

Formatted: Level 1

fDeleted:gour?str7J

Inserted: ifour? six?] residentialurnts

shall besubjectto ORB review.~f
II]

DesignReviewGuidelinel
I~I

[~rmattec~:Level 1

‘{i~eteci:. These

[Deleted:

- - -- Deleted: show thedirection Acton

wantsdevelopment totakein the future.
[They

+ - - f Deleted: formthebasisfor ORB
review ofall projects. TheORB is

+ Deleted: reviewcommercialprojects,
municipal projects, residential projects of
four-units or more or other town projects
asrequestedby the BoardofSelectmen
or other Town boardsor

1+

C,



Deleted:ofthesememberswill be a
Memberand a PlanningBoard Alternate.
All + + be

Deleted: with a.+ background..

Formatted: Level 1

Deleted: ¶
Procesi

¶
Fórniätted:LirviI 1

Formatted: Level 1

Formatted: Level 1

Formatted: Level 1

Formatted: Level 1 j~~)
Deleted: by the Board . . Selectman,
Zoning Board ofAppeals, or Planning
Department.. applicant should
and.. photos of... It is recommended
applicants

Deleted: Board . . will., including
possthlechangesto makeit more
consistent.... Follow-up meetingsshall
bescheduledasdeemednecessaiyby the
DRB or recommendedby.. .Boards.~J

¶
All

Deleted: on theProposedProject will
be compiled in a Memo,., postedon.. for
public access

Deleted: All DRB meetingsare opento
the public.~

¶
Adrninistration~j

¶
Decisions

Formatted: Level 1

Deleted: Board

Deleted:

Deleted:.

Deleted: Design ReviewBoard
follow.. regulationsfor theOpen
MeetingProcess..posting ..., public
hearings,recordkeeping, quorums,

recording.. minutes,etc. fl~
- Formatted: Level 1

Deleted: Board shalladopt Rulesand
Regulationsto governtheir activities and
meeton a regular basistwice monthly.~

¶
The DesignReviewBoard, or designated
members,shall be available to meet
informally with applicants orpotential
applicants.The DesignReview
Guidelinesshall be posted onthe Town’s

- website. CopiesoftheDesign Ref”7~
1

I Membership

The~RBshallhaveeightmembers,consistingof five,sotingMembers,two AssociateMembers.andoneAlternate
Member,all appointedby theBoardof Selectmen.Membersshall servestaggeredthree-yeartetms;AssociateMembers
andtheAlternateMembershallserveone-yearteems. TheDRB membersshallinclude

• TwoJ’ianningBoard~mbees..oneofwhomwill~eoi~astheAlternate
• A localbusinessperson/commettialproDertyowner
• FiveActonresidents resentingdiverseprofessional,backgmundsorgeneralinterestsin thefollowing areas:

-- . - -t~orma~t~Level 1
~ Deleted: Board ofSelectmenwill

appointa DesignReviewBoard..full
membersand .... [Jif

ArchitectureorPlanning
~ -~~RealEstateDevelopment

LandscapeArchitectureandDesign
interiorDesign
GraphicDesign
Civil Engineering
LandUseLaw
Ruuilnline/Crrnsthicttic,n

The rnDm .,T,.,ti ~1~+ni ~ ~ 51.... ~ (‘l.....~

Meetings

The “v”” -~-—~~.-.--~ —— — re~iilusr~sjg g...+..... ~“kll,~Om +.~ .l...ll k..-....... .. ~.i... .~..kl..-.

nsnL,.aot,ls. .~VVflhlL til~ ~..Sl~LU4SFfLflflflt.fl

Ji.+iicl.iUiC4._ _,. ..Ui&h.UU~ i.&iUVClU~ULUUL ItS. flhJ,,US~aUS,R. Jnawunlas ailS. -

A,,,,1s.4,,, ~

— ___ k/nfl anal. .,,cs~ vu a — _ ~. -wit.~ a ilILflitil. flit Lint) nI~c4innn,uail ~ U}JCI1 LU U1C PUUUV.

Project ReviewProcedure tIll 1

Uponrefenalto theDRB,t~eye~opment~proposaltheLDRB shall invitettheApplicant to appearbeforetheDRB~La -

reosilarlv -“-~--‘‘4flRlt ~ ‘rt
1

’~ ~‘~“~‘ M nresent ~ --H rennle.rinc’sof theprojectaswell as /
‘~~“~t v~’~””’~~ ,‘+~,‘+ ‘~‘~‘ b” .~ ‘fS~~”~’,..., ,~,h.+..’

- b.+. flPfl ~o~IAl’n_~‘_asearlyaspossiblein thedevelopmentprocess.

Thi~o~ ~ ~ -- ~--~ -c’L- —--‘--~ ~ ~fer~i~e

~‘~“s to meetynits 1K,. flPfl~hiti.n,,aa t4tttCn, ha.,1 f,, naS3sCS.4~,fTh.i,n1 ,‘a.,iau,c than ~ is voluntary. TheDRB
U ~ .J~Jw’~tt .,w,.,.naa /

rn’r’rsrn W!rCWI~’~PJMJit’g9~tn~r4b ua-wc’~Lnns ilII~ 1110 ucaagnn
to theDesigp~eviewGuideline~hdifaprinipriatetheTown~fActonMasterPlanandother,comprehensiveplanning
reports. Ifth j’licant agrees.th~t’~Bma èjlèduleadditionalreviewmeetings.The DRDshallcommunrcate /
r~g~rlvwith ~ Bowdth~1s~utthe’~~wpiucess.andconcludeits reviewin acconlancewith anydeadline /
thattherefeningBl3jülJ~niavsetforthd~blth’srevie~P / -

Uponcomplettonof Its rev
t
tewof a prnied~/iroposaltheDRB shall prepareanadvisoryopinion summanzingits reviewof

andcomments~outthepmj’ec~andfoi~~~rdtheadvisoryopinionto therefemnllBoard,, theApplicant and,theTown
website.managerfor postingoè~Td~i~iiebsite. /~‘ ‘1’;j
‘AdministrativeProvision /7
Advisoryopinionsof the~Q~shall beconsistentwith themtentandpurposeoftheDesignReviewGuidelmes~indTown /
ofActonMasterPlat~andothercomprehensivepIanningrrports.TheDRBmaypetiodica1lyreviseandamendtheDesign/-,

ReviewGuidelines,subjectto Boardof Selectmenapproval.

The~~sha1lj~omplywith all applicableTownbylawsandState~y~,including~gyequirement~ofJheMassachusetts -;

OpenMeetingLaw...

The Chairshall~jcggptheassignedBoardof,SelectmenLiaisonapprisedof theDRB’s activities.



I ~ Deleted: Full membersoftheBoard
will be appointedto threeyeartermsand
Associatemembersto a one year term.~l
¶
¶
¶
¶

¶
¶

(Formatted: Level 1



Page 2: (1] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Boardof Selectmenwill appointaDesignReviewBoard

Page 2: [1] Deleted Janet K. Adachi 7/20/2010 2:22 PM
full membersand

Page 2: [1] Deleted Janet K. Adachi 7/20/2010 2:22 PM

Page 2: [2] Deleted Janet K. Adachi 7/20/2010 2:22 PM
ofthesememberswill bea

Page 2: [2] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Memberanda PlanningBoardAlternate.All

Page 2: [2] Deleted Janet K. Adachi 7/20/ 2010 2:22 PM
be

Page 2: [3] Deleted Janet K. Adachi 7/20/2010 2:22 PM
with a

Page 2: [3] Deleted Janet K. Adachi 7/20/ 2010 2:22 PM
background

Page 2: [3] Deleted Janet K. Adachi 7120/2010 2:22 PM
interest

Page 2: [4] Deleted Janet K. Adachi 7/20/20 10 2:22 PM
by theBoard

Page 2: (4] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Selectman,ZoningBoardofAppeals,or PlanningDepartment

Page 2: [4] Deleted Janet K. Adachi 7/20/20 10 2:22 PM
applicantshould

Page 2: [4] Deleted Janet K. Adachi 7/20/2010 2:22 PM
and

Page 2: [4] Deleted Janet K. Adachi 7/20/2010 2:22 PM
photosof

Page 2: [4] Deleted Janet K. Adachi 7/20/20 10 2:22 PM
It isrecommendedapplicants

Page 2: [5] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Board

Page 2: (5] Deleted Janet K. Adachi 7/20/2010 2:22 PM
will

Page 2: [5] Deleted Janet K. Adachi 7/20/20 10 2:22 PM
including possiblechangesto makeit moreconsistent

Page 2: [5] Deleted Janet K. Adachi 7/20/20 10 2:22 PM
• Follow-upmeetingsshallbescheduledas deemednecessaryby theDRB orrecommendedby

Page 2: [5] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Boards.

All

Page 2: [6] Deleted Janet K. Adachi 7/20/2010 2:22 PM
on theProposedProjectwill becompiled in aMemo,

Page 2: [6] Deleted Janet K. Adachi 7/20/ 2010 2:22 PM
postedon



Page 2: [6] Deleted Janet K. Adachi
forpublic access

7/20/ 2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
DesignReviewBoard

7/20/2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
follow

7/20/2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
regulationsfor the OpenMeetingProcess

7/20/2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
posting

7/20/2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
public hearings,recordkeeping,quorums,recording

7/20/ 2010 2:22 PM

Page 2: [7] Deleted Janet K. Adachi
minutes,etc.

7/20/2010 2:22 PM

Page 2: (8] Deleted Janet K. Adachi 7/20/2010 2:22 PM
Boardshall adoptRulesandRegulationsto governtheir activitiesandmeeton a regularbasistwice
monthly.

TheDesignReviewBoard,or designatedmembers,shallbeavailableto meetinformally with applicantsor
potentialapplicants.TheDesignReviewGuidelinesshallbepostedon theTown’swebsite.Copiesofthe
DesignReviewGuidelinesshallbemadeavailableto all relevantTown Departmentsfordistributionto
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TheDesignReviewBoardshallelectannuallyfrom theirmembershipa Chairperson,Vice-Chairperson,
andClerk. TheBoardshallberesponsiblefor all administrativetasksassociatedwith their dutiesandnot
rely on supportfrom Town staff.
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